


6. PROPOSED SCHEDULE 

Table 6-l is the working schedule for the OCVZ Focused RI/FS. The schedule is presented 
in Figure 6-l. The working schedule provides planned completion dates that shall not supersede the 
enforceab!e &dines in the m.AJCO a&ofi n!a_nl 

Work on three RI/F&elated activities will be ongoing throughout the RI/FS process. These 
activities include modifying the community relations plan, providing a schedule for meeting with 
~~mmn~ni@ nffirinl~ nnA th.p nddir ~nrl mnrlstinn th.p nrlmini~tvnti~r~ m=nnrA nc infnmbnn h.prmm- , v...-.“Y “..” . . . . y”“‘v, “.... “y”” . . . . b . ..” “” . . . . . . . “..“...- *--... - . . . . ., . . . . “.-.,.. --...- 

available. 

This schedule reflects the plan of action for the current scope of the OCVZ Focused RI/FS 
PCt:..xP” TC nAA:*:n-r,.l “+..A:-” “_ -m-..:-erl ,.* rL.- r..r-a..t ““_.._ “l.“....-” l l.- ““l.z.A..l- ..A, I.- “ULfi”,L,L-x. II PUUIII”II(II YLYUlU nnr ,byU’,C” Y, u,r \I”ll%,lll YWp, c,snr,gru, UlL. YCuCUUlr w,,, “C 

modified to reflect these changes. 
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Table 6-l. Working schedule for the OCVZ Focused RI/B. 

Compiete draft RI/i% SOW 
EPAlIDHW review draft RIIFS SOW 
Revise draft RI/FS SOW 
EPAlIDHW review draft RI/FS SOW 
Revise draft RI/FS SOW 
EPA/IDHW review draft RI/FS SOW 
Revise draft final RI/FS SOW 
Transmit draft final RI/P?3 SOW 

to EPAiIDHW 
RIiFS SOW becomes final 

Draft RUFS work plan 

Groundwater OU drilling 
Groundwater OU sampling 

Track II Summary Report 
Routine Groundwater Monitoring 

DOE-ID review draft RI/FS work plan 
EPA/IDHW review draft RI/I% work plan 
Revise draft final RIiFS work plan 
DOE-ID review draft final 

RI/l% work plan 
Transmit draft final RI/FS work 

plan to EPA/IDHW 
RI/FS work plan becomes final 

Draft treatability study (TS) work plan 
DOE-ID review TS work plan 
EPA/IDHW review TS work plan 
DavL.m B l-w-n-m r.=.&.r.r l-c ..,r\rlr nlnn I.“.“” u Y-I-l.., LV..W.V .1 ..Y... V.“.. 
Transmit TS work plan to EPAADHW 
TS work plan becomes final 
TS preparation 
m-c r-_.:__ I.7 rwnllg 
TS long term testing 

Field sampling activities 

_-._. .^. _^._. uwJ1/Yl Utwl 
08/01/91- OY/15/91 
OY/16/91 - lo/14191 
10/15/91 - 11/27/91 O&91 
12/02/91 - 12/1YiYl 
12/20/91 - 01/03/92 
01/06/92 - 01/14/92 

01/1.5/92 
02114i92 

11/05/Yl - 12/05/91 

05/01/92 - OY/Oli92 
05/12/92 - 10/10/92 

1 l/Ol/Y2 
lo/lo/92 - TRD 

12/06/91 - 12/12/91 
01/02/92 - 02/l&92 01/x 
02/19/92 - 04i24l92 

04/27/92 - 5/05/92 

05D6i92 
W20/92 

12/13/91 - 05/15/92 
05/l&92 - 06/05/92 
07/01/92 - 07/31/‘92 
nQ/,M A,‘, _ ,lQ/lQ,OY .,“,“~,~~ y-,.-,z” 
08/19/Y2 
OY/21/92 
07/30/92 - 12/30/92 
1lPlnm-l n.znnml I&,.J”,7L - “J,J”,7.J 
05/30/93 - 11/30/93 

07/08/Y2 - 10/3OiY2 
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Table 6-l. (continued). 

Activitv Workine dates Interaeencv Aereement date 

^~ ---- 1  Drart tct/BKA report 
DOE-ID review RI/BRA report 
EPAADHW review RI/BRA report 

^,.“.“_^ 4,.b.,.“.I 
u6,” I,YL - I”,3”,Y‘ 

11/02/92 - llLS92 
12117192 - 02/01/93 

Draft RI/FS report 
DOE-ID review draft RI/FS report 
EPAADHW review draft RI/FS report 

u3/3 l/!cJ3 - 05/u6/?Jj 
05/07/93 - 06/04/93 
07/06/93 - 08/20/93 

Revise draft final RI/FS report 
DOE-ID review draft final RI/l% report 
Transmit draft final RI/FS to EPA/IDHW 
RI/FS report becomes final 

08i23/93 - 09/20/93 
09/21i93 - 09/27/93 
lOBli93 
1 l/04/93 

Draft proposed plan 
DOE-ID review draft proposed plan 
EPA/IDHW review draft proposed plan 
Revise proposed plan 
DOE-ID review proposed plan 
Notice of availability for proposed plan 

06/07/93 - 07/19/93 
07/20/93 - 08/30/93 
09L29/93 - 10/26/93 
10/27/93 - 11/10/93 
11/11/93 - 11/17/93 
12/03/93 

Draft ROD 12/27193 - 02104i94 
DOE-ID review ROD 02/07/94 - 02/l&94 
EPA/IDHW review ROD 03/08/94 - 04/18/94 
Draft final ROD 04/19/94 - 05/31/94 
ROD becomes tinal 06i29l94 

09i93 

07/94 

6-3 



6-4 



OCVZ Final Work Pfan 
RR'. 1 

June 1992 

Camo12te wait RI/'TS SOH 
EF'A/iOti iW ilevitw Draft X/F9 SCM 
iievise Draft Ri/iS SOW 
EPA/Idaho Review 3,raft So'ti 
Revise Draft RI/FS SOW 
EPA/;DFW iieview Oraft RI/F9 SOW 
??A/iOHW iW ?rJft Ri/FS SO%% 
CrYi'. Fill31 SOW T?ans. to LIJA/I3HW 
'in.31 sow Acczpted 

canp1ete Craft RI/F5 Work ;'lan 

DOE-ID Rvw Draft RI/FS Ho?!< Plan 
5;A;IDHW iivu Craft RI/F3 ?for't Plan 
Revise O.-aft Fina! fir/is Will-k ?!an 
OOE-ii) iivr Orft Fnl XiFS llork ?!a 
Tr?ns Crft in1 Ri/FS M'  to E?A,'I3H 
x:/is woe P?an 3ecJmes Final 

Camp?e+e Orait TS 'riork Plan 
oc~E-I3‘Aeview is :13rY Plan 
E;'A;I3HW avw TS Wo;-k ?!an 
%!vise 6 OOE-iD Rvd TC '+icrl: ?lan 
Transmit TS Work Plan to Z:'A/IZi& 
TS Work P?an 3econes Fina! 
TS Preparations 
TS Testing 
TS Long Term Tes;i,ng 

Field Samoling Activities 

Complete Oraft RI Report/aiu 
z:c-IO avw wait RI/GRA Report 
E?A/IDHW EVU Draft RI/BRA i?eQort 

Complete Craft RI/i!? Report 
OX-i0 Review Draft RI/FS iqeoort 
E?A/IDHW F;vw Oraft RI/FS Report 
Revise Drilft.Final, RVFS &port 

; DIIE-IO Rvw Draft Final RI/FS Rpt. 
Draft Flnel RI,'FS to EPA/IDHW 
RI/FS Repclrt aecomes Final 

I Cumplete [Iraft Proposed P?;sn 
OIIE-ID Review Proposed PIall 
EPA/IDHW Flvw Proposed Plan 
Revise Proposed P!.an 
DIIE-IO Revieu ?roposed Plan 
Notice of Avail. for Proposed P?ai 

cump1ete [iraft ROD 
DIIE-IO Review A00 
El'A/IDHn ilvw Oraft ROLl/flesj~. Summ. 
Draft Finrll ROD 
ROD Becomes Final 

08/01/31 
08iOi/91 - 09/!Si91 
09/!6/91 - 10/14/9i 
10/15;91 - 11/27/91 
?2/02/9i - lZ/lB/9? 
12/20/91 - 0!,‘03/92 
O?iO6i92 - 
0::15/92 

01/14/92 

02/:4/32 

1?/05/9:1 - 12/09/91 

:2/06/9:! - 12/!i!/3: 
0:/02/92 - O2.‘iEl/92 
02/19/‘92 - 04/24,‘92 
04/27/92 - C5/09/‘92 
osios/9:i 
osi20/9:2 

05/0?/‘32 - 09/‘01/92 
05/12/92 - :0/:0/92 

:!/0:/‘9 
:0/:0/‘92 - TEiO 

:2/13/‘3:! - 05/!4/92 
05/ia/92 - 06iO5~i92 
C7/0?/92 - 07/3:/92 
c8/0~/32 - oa/w32 
oa/i9/92 
09/2!/32 
07/3!/92 - !2/3?/92 
!2/31/92 - 05/3l/Oj 
05/31/93 - 1?/04,/93 

06/08/9~1 - :0/3c/92 

oa/o7/92 - lO/SCI/92 
11/02/32 - 11/2:1/92 
12/17/92 - 02/om3 

03/31/3:3 - OVOW33 
05/07/99 - 06/04/93 
07/06/9:3 - oa/20/93 
oa/23i9:3 - 09/20/93 
09/21/9:3 - 09/2:7/93 
10/04/9:3 
ii/04/9:3 

06/07/93 - 07/lE1/93 
07/20/9:3 - 08/x1/93 
09/29/3:3 - 10/2Ei/93 
10/27/9:3 - 11/10/93 
11/11/9,3 - 
12lOW9.3 

ii/i:7/93 

12/27/9:3 - 
02/07/9.4 

02/04/94 
- 

03/08/3,4 
021 lW94 

- 04/1w94 
04/19/94 - 
06/29/94 

05/3:1/94 

; : ; : 
’ : ’ : , , =3. =3. ’ : ’ : .I: : , .I: : , 

.c3. .c3. 
: : ?A : ?A : 

: 7-1 : 7-1 
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Figure 6-l. G%t chart of then OCVZ Focused RI/l% schedule. 
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7. PROJECT MANAGEMENT 

7.1 Introduction 

The Management Control System uses a three-tier management chain. The program manager 
is the top of the chain followed by the project manager and then the summary account manager. The 
responsibilities of these three are discussed below along with other key players in the management 
control system. Where a program has not been defined, the project manager assumes the duties of 
the program manager. Where the project is small enough to not warrant the use of a summary 
account manager, the project manager will assume those duties 

7.2 Key Positions/Responsibilities 

7.2.1 Program Manager 

The program manager is responsible for establishing program guidance based on direction 
--.----:L1- Pee .L_ _..^_^I, _^_P _--___ . ..z.C.- .L^ received from DOE Tine program manager is rwpomrure LUL uic: weiaa PGLLOLLLL~~‘.F. wxuuu ~11~ 

assigned program area. This is accomplished through the following: 

. Receiving funds from Financial Services and distributing them to project managers in 
support of authorized work 

. Directing the preparation and execution of baseline documents and the implementation 
of the management control system 

. Providing guidance to the project managers 

. Reporting progress to DOE-ID or customers 

. Implementing corrective action through approval of change documents as required. 

7.2.2 Project Manager 

The project manager is responsible to the program manager for the definition, planning, work 
authorization and performance, analysis, reporting, and change control for the work and for 
day-to-day communication with DOE-ID or the customer. This is accomplished through the 
following: 

. Preparing project work breakdown structure and dictionary down to cost account level 

. Approving cost account authorization documents at the cost account level 

. Preparing baseline documents including the development of the project master schedule 

. Authorizing cost account authorization preparation for detailed planning 

7-l 
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. Reviewing and preparing project monthly reports 

. Initiating change documentat ion for corrective action proposals as required 

. Serving as the interface point for work that involves and offsite contractor. 

Note: If no summary account manager  is assigned, the project manager  will also assume those 
duties. 

7.2.3 Summary Account Manager  

The summary account manager  is responsible for the definition, planning, work authorization, 
performance, analysis, reporting, and change control for the work within hi activity(s). The summary 
account manager  defines the scope of work by responsible organization and obtains the required 
planning and commitment from the cost account manager.  This is accompl ished through the 
following: 

Preparing, issuing, and maintaining cost account authorization’s that define work scope, 
schedule m ilestones, and budget 

Negotiating budget, schedule, and m ilestones with the cost account manager  

Evaluating and approving cost account plans 

Eva!uating performance against the cost account plan, summarizing variance analysis, and 
corrective action plans at the summary account level 

Preparing of directing the preparation of and approving change documents as required. 

7.2.4 Cost Account Manager  

The cost account manager  is responsible to the summaty account manager  for the detailed 
p:anning and performance of **ark n,.,.,.. . ..” YYY.6..-.. -“. I” --...\ “,. ..n’tl.:n tire n..inn.-A rnd %arpmtlc\ n-?p p”& __ t ~~CO?m? manager  
is also responsible for the technical quality of the work performed. This is accompl ished through the 
following: 

. biegotiating with ihe summary account iliiiiiiigei to achieve agreemen: on scope, YI..IUU.I, .rlxnA..l~ 
and budget 

. Developing cost account plans by defining work packages in accordance with scope, 
scheduie, and budget provided on the cost account auiiiOrkzsii0ii 

. Ensuring compl iance with the management  control system in the development of the cost 
account plans 

7-2 



ocvz Final wa* Plan 
RN. 1 

June 1992 

Defining, planning, scheduling, and negotiating supporting work from performing 
-_-^_:-^ I:--_ “1gimr‘au”oa 

Supporting the summary account manager in integrating schedules and resources in 
assigned cost accounts with other cost account managers 

Providing progress status on the cost account plan each month 

Assuring performance of work planned on the cost account plans 

Maintaining proper change/revision control of assigned cost accounts 

Implementing corrective actions where required. 

7.2.5 Work Package Manager 

The work package manager is responsible to the cost account manager for the detailed planning 
and performance of work within the assigned work packages(s). The work package manager is also 
responsible for the technical quality of the work performed. This is accomplished through the 
following: 

. Negotiating with the cost account manager to achieve agreement on scope, schedule, and 
budget 

. Developing cost account plans by defining work packages in accordance with scope, 
schedule, and budget provided on the cost account authorization 

. Ensuring compliance with the management control system in the development of the cost 
account plans 

. Defining, planning, scheduling, and negotiating supporting work from performing 
organizations 

. Supporting the cost account manager in integrating schedules and resources in assigned 
cost accounts with other cost account managers 

&&dip ~(~\R~PEc ~tstn~ nn the CQS! acem~nt nlan each mnnth ~ T.-b.-“l I_-_- -__ r.--- _-_._ . ..- _____ 

. Ensuring performance of work planned on the cost account plans 

llr.Grtn:“:“” .._..a.. rl.o..n,3 pnA rm;r:,... r,,..tm, ,+- nrr;“n,wl ,.nr+ slrm..ntr ‘.‘Gu,‘L’L,.“L’& p”p’ ‘u”,,p ‘.,I” IW.W.Y,B . . . ..I.LY. “L . ..TY.6..- . . ..“I “-“.I... 

. Implementing corrective actions where required 
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7.3 Organization 

7.3.1 Organlzstion Overview 

Figure 7-l provides a overview of the management structure for conducting the RI/FS process 
under CERCLA, as amended. The technical lead for conducting the OCVZ Operable Unit 7-08 is 
provided by the cost account manager. Each RI/FS phase or activity will be controlled by a work 
package manager, who coordinates the activities of the support groups as shown. 

7.3.2 Financial Services 

Financial Services is responsible for maintaining the budget and actual data files in the Cost and 
Planning System and supporting the automated financial reports. It is also responsible for reviewing 
project documents for proper financial coding. The Financial Services representative will determine 
that the cost account authorizations(s) as planned, meet the intent of the budget guidance from 
DOE-ID by signing the cost account authorizations(s), and enter work package charge numbers into 
the Cost and Planning System. 

7.3.3 Project Control 

The nrniect control function provides control of documentation, budget, and report preparation. -.--r--,-.. ~~~~~~~~~~~~~~~~ 
Project control ensures cost account plans are in compliance with management control system 
requirements and approves cost account authorizations. ‘Ihis function also assists the 
project/summary account manager in project management and control. Specific responsibilities of 
nrniart rnntrnl ir d~t&led in the F~G.&G Tdnhn C’nmnnnv F%cdtn%ts Mnnud Vdume 111. Section 2.7. yL.,,-w.- . . . . . . . . . . ..W.” ..--... _..-- --- ---__- --... I-.., _.--........ .~ ~, ~~~~~~~~ ~~~ ~~~~~~~ 

7.4 Planning and Budgeting 

7.4.i Pianning and Eudgeiing Overview 

Planning and budgeting is the process by which cost accounts are developed, reviewed, 
approved, and authorized. The sum of the approved cost account plans becomes the time-phased 
performance measurement baseiine, which is the formai pian against which progress is evaiuated. 
This section describes the parameters within which project work is accomplished. This includes the 
project master schedule and the work breakdown structure. From these documents the cost account 
and its associated schedule, budget, and scope of work are defined. The planning process requires 
that the full scope of work be planned and scheduled and then resources are applied. Once the work 
is fully planned and resources are applied, a comparison must be made to the budget that is available. 
If not enough budget is available to accomplish the work as planned, a decision is then made to either 
increase the budget (because work is paramount) or reduce the work scope to lit the budget (the 
budget is paramount). A cost account authorization is prepared using the project master schedule, 
and the work breakdown structure as guidance. The cost account authorization specifies the 
boundaries of each cost account and is used by the cost account manager for planning the work 
package details. The cost account plans and cost account authorization are reviewed and approved 
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Figure 7-1. Overview of management structure for conducting the RUFS process. 
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by management. Approval of the cost account authorization and cost account plan constitutes 
^... L-L-. .- -_-c-- . .._-I. a”rrl”‘rry L” p~L’“I~II1 W”LI. 

7.4.2 Project Baselines 

Tne project baseiines, which are used for evaiuaiing project penormancq are esiabiisiied in ihe 
project master schedule and work breakdown structure, and further defined in the cost account 
authorization and cost account plan. The various baselines are defined as followed: 

. ‘T’he budget baseiine for the project is the sum of the approved budgets on the cost 
account authorizations plus undistributed budget, and maintained through the change 
control system. 

. The schedule baseline consists of the key decision points and key and major miiestones 
displayed on the project master schedule. Key and major milestones are shown in the cost 
accounts that directly support the milestones Key milestones are defined by either DOE 
Headquarters or DOE-ID, and major milestones are defined by EG&G Idaho. 

. The scope baseline or technical baseline is defined in the work breakdown structure and 
detailed of the total project cost account authorizations. It is expanded further in design 
media, operating specifications, and process flow sheets. 

. The funds baseline is contained in the annual approved funding program plan. The budget 
authority is a ceiling for costs plus commitments, and the budget outlay is a ceiling for 
expenditure only during each fncal year period. 

7.5 Change Control 

The change control board is the method to be used by OCVZ Operable Unit 7-08 for the 
management and control of changes to the performance measurement baseline, schedule baseline, 
snrl cm- nF ..rnrL T-h.2 rl.nnnm rnntw.1 ,..T”-P.z.z nnnK=r tn nil m&w nvn;m,-tc .“A mr;nr r.r+c.m ‘..I” Y-p, YL WV&... 1.1” .,.SY..~~ lvLl.lYl y.Y’-YY Yyp.- .V Y.l . ..“..a y.Y,“.aY Y..” ‘.‘“,YL “,Y”..L 
acquisitions. The change control board will be chaired by DOE-ID and members will be determined 
by Environmental Restoration Program management. In addition, an internal change board will be 
established. The responsibilities of each will be defined by EG&G Idaho management and DOE-ID. 
A11 -L----- .__ .I, L^ -L-“:c:^-I ^^ n-w...” T TT --TTT Tl- ..I.....-- --..r--1 L^^..A ..211 --2 ^... ^_^^^^^ m, Lxmugm w,,, “G LIilJJ,L,W Lw L.,.%BD I, 11, “1 111. 11.G wmrqp *VIII‘“, WLll” w.11 LC”I.zW, pv*w*, and 
dispose of all changes affecting project level baselines. The internal change board will review and 
dispose of all cost account authorization baseline changes and all changes to be processed by the 
change control board. The internal change board will also review Class III changes and their 
cumuiative impacts upon project baseiines. 
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7.5.2 Change Control Class Designation 

7.5.2.1 Class I Cftenges. Class I changes are changes affecting the project level baselines 
identified in project documentation and defined in EG&G Idaho Procedure 20.07, Baseline 
Management. These include changes to 

. Technical criteria in the functional and operating requirements documents 

. Project summary work breakdown structure 

. Project master schedule and milestone description 

. Any milestone point on a DOE level schedule 

. Project contingency. 

7.5.2.2 Class /I Changes. Class II changes are any changes (not a Class I change) affecting 
cost account authorization baselines or the use of the management resetve budget. 

7.5.2.3 Class 111 Changes. Changes totally within a cost account or changes to correct 
common errors in documents (after documents are approved and are editorial in nature). These 
changes are usually totally within a cost account and do not affect the cost account authorization. 

7.5.3 Change Control Board Charters 

The project shall prepare charters for the change control board and the internal change board. 
Both charters shall detail: 

Purpose of the board 

Scope of the board and specific changes the board will process 

-A&n&v the hnnrd has fnr the disnnritinn of which rnecific changes , _._- _--_- __- _-. ..- -.-r--...-.. 

Position and name of each board member and their alternates 

How often the board is to meet 

What minutes are to be taken, by whom, and when published 

..” . . . . . r .* wnat cusposrnon 01 me change can be impiemented. 
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The flow of the change control process is shown in Figure 7-2 and is described below: 

. Step 1, Initiafe the Change Requests. A change request is to be initiated based on DOE-ID 
direction, variances which are significant and nonrecoverabie, or a change of direction for 
a piece of work within the project. Changes directed by DOE-ID will have a change 
request form prepared to exactly document the change and its impacts and to obtain 
signatures. Changes of this nature will be processed by the cost account manager(s). 
Changes from within EG&G Idaho can be started by any project participant. 

. Step 2, Review and Evaluate the Impact upon Project Baselines. The prepared change 
request will be reviewed by project control for completeness and its degree of impact upon 
the project baseline. The change request will be assigned a control number (called a 
change identification number) and entered into the change control log. 

. Step 3, Assign Change Classification. The change is given a tentative classification by 
project control of I, II, or III, depending on the degree of impact on project baselines and 
approval requirements. This classification is then recommended to the internal change 
board for its consideration. For a Class I change, it is sent to the internal change board 
at Step 8. For a Class II, it is sent to the cost account manager for review and 
concurrence. For a class III, it is sent to the cost account manager for approval or 
disapproval. 

. Step 4; Ap~prove Disapprove Class III. Class III changes are reviewed and approved or 
disapproved by the cost account manager. If approved, go to Step 12. If disapproved, go 
to Step 13. 

. srcp 5, Concor with C!nrr IL Class TI changes are reviewed and sirrncd by the cost account -.-.. “” . ..-.. 
manager and sent to the internal change board with the cost account managers’ 
recommendation. 

= C.“” x P”.. ,7.,-t r.“tn”“nl Pr.“.““” rJ”“.A Lf~“f&” -ma Plnr. rr rl.nnn.” ;r nr..“r~ntd tn the “‘.y “, b”,u&UCI ‘,.,CIr”.‘ ‘,.“,S,y “““IU ‘“CC.S’L& 1.1” -a...%, II ‘L’Y.‘6V .” y.-““.e. .- .L1- 
internal change board for review of completeness, applicability, appropriateness of the 
change, availability of project reporting, and approval or disapproval. The internal change 
board is chaired by the project manager. 

. Step 7, Dirposifion of Class II Change. If approved by the internal change board, go to 
Step 12. If disapproved go to Step 13. 

. Srep g, Conduct iniemai Change Board. Ciass I changes are submitted io the iniernri 
change board for review and approval (approval is to recommend submittal to DOE 
change control board). Included in change documentation is a specific description of 
impacts of approval or disapproval of the change. 
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Figure 7-2. Change control process flow chart. 
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. Step 9, Approve Class I Change. If approved the change is sent on to DOE for its _ approvai, detemi, or disapprovai. if disapproved, ihe change request is reiurned for 
further work of for logging of the disapproval. 

. Step 10, Conduct Change Control Board. Class I changes are reviewed and approved, 
deferred, or disapproved by the DOE-ID change controi board per the project 
requirements. 

. Step 11, Approve Class I Changes. If approved by the DOE-ID change control board go 
to Step 12. If disapproved, go to Step 13. 

. Step 12, Update Change Control Log, Update Affected Documents. All change status is 
entered into the change control log by project control and when a change is approved, the 
affected documents are updated. Project control will notify those responsible to update 
the document. Typical documents that are affected are the project management plan, the 
cost account authorization and the cost account plan, and project technical documents. 

. Step 13, Update Change Control Log, Return to Cost Account Manager. All change status 
is entered into the change control log by project control and when disapproved the 
documents are returned to the cost account manager. 

7.6 Work Performance 

7.6.1 Work Performance Overview 

The work performance measurement process consists of retrieving planning, performance, and 
cost data, and providing information to various management levels for timely decision-making 
corrective action. The data are used to calculate cost variances, schedule variances and at completion 
variances. written variance anakys a&c ,by”,,w “1, (111 c”wy ^_^ ..^-..:-,A -.. “” c..,nn..t;~” I..&. li p .,“,A I.G.” .mr;nnrz.. PYPPPfl ““.,Y \‘.‘., W~.“~l . ..a.“..- _-- 
predetermined thresholds) to identify causes of significant deviations from plans and to identify and 
implement appropriate corrective actions. The cost and schedule data generated at the cost account 
level are summarized through both the work breakdown structure and the organization structure to 

:.. ̂ -^,.-^A provide information concerning each manager’s area of responsibility This information o onarJ- 
by the appropriate manager and then summarized in written reports that document cost, schedule, 
and technical performance. 

7.6.2 Work Performance Measurement 

7.6.2.1 Cost Account Manager. The cost account manager is responsible for the 
accomplishment of work shown on the cost account plan. Through cost and performance reports, 
data (actuals and performance measurement) is provided to the cost account managers to aid them 
in the orderly and systematic accomplishment of their work. 

7.6.2.2 Management Control System Elements. There are five key data elements within 
the management control system used to calculate variances that give the cost account managers an 
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indication of how well they are progressing toward the goals and objectives stated on their cost 
account pian. ?“ne various performance measurcmen’m are detIned and foiiowj: 

. Budgeted Cost for Work Scheduled. The planned value for work that is scheduled in a 
given time period. It is the plan against which progress is measured. The budgeted cost 
for work scheduied is developed based on the resources and scheduie consiraints required 
to complete the work package and is documented on the cost account plan. 

. Budgeted Cost for Work Performed. The value of work actually completed during the 
measurement period. It is equal to the planned vaiue for the work that was finished. ‘the 
cost account manager reports progress monthly for each open work package. 

. Actual Cost of Work Scheduled. The actual accrued costs incurred within a give time 
period. The actual cost of work preformed includes labor, material, and other direct costs, 
together with the associated indirect costs. 

. Budget at Completion. The total budget authorized for a specific segment of work The 
budget at completion for a cost account is the sum of all the work package and planning 
package budgets. The budget at completion for the total project is formed by the 
summation of the cost account budget, any undistributed budgets, and the management 
reserve budget. 

. Estimate Cost at CompZetion. An estimate of the funding required to complete a given 
piece of work (e.g., cost account or project). It is the sum of the actual costs to data plus 
a forecast of the cost to complete the remainder of the work. 

7.6.3 Determining Cost Account Status 

To obtain an objective evaluation of cost and schedule performance, the cost account manager 
measures the status of all planned work for each work package. This consists of determining the 
earned value, which is express:,:d as the budgeted cost for work performed. The cost account manager 
obtains the work status from each organization that is performing work on the cost account and 
~nmnsr,=c the nlann~d nrnmrecc .nA artnal rnrt -...= “.- . ..- r.” . ...“” r.-~.-” I..” ““~““~“-I”. -&p ~p~~,&yvmimr~.c are reviewed and mmmnrinte ~ .“_.-._“-“-_-_-..-..---__-- c-l---r----- 
corrective actions identified. As a minimum, the earned value will be determined monthly. 

7.7 Communications 

7.7.1 Communication Overview 

During the accomplishment the OCVZ project, open lines of communication are essential to 
ensure that a smooth and accurate flow of information is passed between aii parties directiy or 
indirectly involved with the project. Many forms of communication will be used during this project 
(i.e., written reports, status meetings, oral presentations, direct interchange). 
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7.7.2 Lines of Communication 

Figure 7-3 provides a graphic display of the lines of communications for the OCVZ project. 

7.7.2.7 Routine Reports. Several reports will be issued on a routine basis. These include but 
are not iimited to monthiy reports and weekiy reports. 

7.7.2.2 Cost Account Manager’s Responslbllity. It is the cost account manager’s 
responsibility to ensure that weekly reports are prepared by work package managers and provide the 
data necessary to support the cost account manager in compiling the monthly report. Weekly reports 
are distributed to appropriate cost account managers, program manager and cognizant project 
manager for the buried waste program, and the DOE remedial project manager. 

7.7.2.3 Repott Contents. Monthly reports, as a minimum, will contain a summary of work 
in progress; planned work, problems encountered; results of any change control board or internal 
change board actions; work stoppages; anticipated schedule variances; work completed; key position 
changes; contracts awarded, completed, and terminated; occurrences and corrective actions; audits 
performed; and earned value reports. Monthly reports are prepared by the cost account managers 
and wig be distributed to program manager and cognizant project manager for the buried waste 
program and the DOE remedial project manager. Figure 7-4 provides a graphic illustration of report 
distributions. 

7.7.3 Event Reporting 

During the RI/FS process for the OCVZ project, unusual events may occur that fall within the 
scope of DOE Order 5500.2a. If such events occur, notifications will be in accordance with this order 
and the supporting orders identified within. Unusual events that fall outside the scope of 5500.2a 
will be reported as follows: 

. Minor problems that can be corrected on the spot will be reported to the site supervisor. 
If needed the site supervisor will ask the health physics, industrial hygiene, or safety 
representative for help in resolving the problem. 

. Radiological health and safety problems that cannot be corrected on the spot will be 
reported to site supervisor or the health and safety offrcer. 

= De.l.l.x...” a.“, ,,...,A “LT.. ..,,.rL . . ..T.P tl..n nna .I.;+-, ,... rcJ,.ca Q .rl..wI,,,n ,.i..B”“P m.xnter 1 ,““,C,,,O &,,“I W&.&U YLYy ““Lrn IU”L” L.I”.I “.a” Y.S.L. “L “Y..“” ” “-..-“.I ‘.SY.‘6V 6L”YL’L 
than hvo days, or a budget change greater than $lOO,OOO.OO will be reported to the 
appropriate work package manager by the site supervisor. The work package manager wig 
report these problems to appropriate cost account, project, or program managers. 
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